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Minutes of the Trustees Meeting

24" February 2026 at 12:00 Ruth’s House

Present: Sandy Cooper SC, David Hirst DH, David Currie DC, Gordon Muir GM,
Ruth Mackenzie RM

Apologies: Carrie Jarvis CJ, Gordon Ross GR
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SCIO application: Waiting on valuation

SC to ask Pete Cameron to quote for the Hall floor refurbishment

SC to ask Richard Baikie to check speaker cable in Upper Hall

SC chased Andrew for quote update. DH has applied for grants for Small
Hall heating and Insulation.

DC to continue to encourage GR to install new coinbox

GM to take over the “Give as you Live” SC still to send details.

We still need to hold a chair and table maintenance session in the New
Year

Patrick has replaced the lock and sorted the door. He is also searching for
a new(?) cast iron gutter and will look at cleaning the gutters

RM to ask Marie Chapman to quote for fixing the curtains and rails.

10.NEAT show on 28" March CJ on door, DC, DH and RM available to help
11.SC to review Terms of Hire and ensure it covers fully the cleaning of the

Hall after booking.

12.Letter of complaint from The Tearoom was discussed. A reply was agreed

and SC to send to Isla.

13.There being no further business the meeting closed at 13:00.

Next Meeting: The AGM will be held on Saturday 21st March at 10:00 in the
Small Hall with the normal meeting to follow on afterwards.

Trustees: Sandy Cooper, Dave Hirst, David Currie, Ruth Mackenzie, Carie Jarvis, Gordon Muir and Gordon Ross
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