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Minutes of the Trustees Meeting

20" January 2026 at 12:00 Small Hall

Present: Sandy Cooper SC, David Hirst DH, David Currie DC, Gordon Muir GM,
Ruth Mackenzie RM

Apologies: Carrie Jarvis CJ, Gordon Ross GR

SCIO application: We need a valuation, DC & DH to check costs

SC to check Small Hall heating quote is still valid.

We agreed to ask Rock & Reel to return for 2026

SC to ask Pete Cameron to quote for the Hall floor refurbishment

SC to ask Richard Baikie to check speaker cable in Upper Hall

DH to apply for grants for Small Hall heating and Insulation

DC and RM to try and find someone to clean the gutters

GM to take over the “Give as you Live” SC still to send details.

We still need to hold a chair and table maintenance session in the New

Year

10. It was agreed to change the number on the door key box

11.GM to get locksmith and sand door

12.DC to ask GR on progress fitting new coin box in Upper Hall

13.RM to ask Pam Blackhall about fixing the curtains.

14.RM to ask Marie Chapman about getting new rails for the curtains

15.SC to order new table runners

16.CJ to do a Facebook thanks to all the raffle prize givers

17.The AGM will be held on Saturday 215t March at 10:00 in the Small Hall
with the normal meeting to follow on afterwards. SC to post on noticeboard

18.There being no further business the meeting closed at 13:00.
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Next Meeting: Tuesday 17" February 2026 12:00 Upper Hall.

Trustees: Sandy Cooper, Dave Hirst, David Currie, Ruth Mackenzie, Carie Jarvis, Gordon Muir and Gordon Ross

Registered as a charity with the Office of the Scottish Charity Regulator (OSCR) — ref: SC008030



