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Minutes of the Trustees Meeting

3"Y November 2025 at 7pm Upper Hall

Present: Sandy Cooper SC, David Hirst DH, David Currie DC, Gordon Muir GM

Apologies: Carrie Jarvis CJ, Ruth Mackenzie RM, Gordon Ross GR

1.

NS

9.

The trustees would like to welcome Izabela as our new Hall cleaner; Carol
is looking forward to having more time for family. We thank her for work
and wish her all the best.

DH has sent the photos of the equipment purchased with the Coull Hall
grant.

CJ to organise plumber to install new tap, check if any other “plumber” jobs
while they are here.

Firelight Trio: CJ organising the band. DC available for setup and take
down. GM for take down, DH maybe setup. RM?

SCIO application: DH working out how we transfer the Hall to the new
SCIO. Looks like we can simply change our Stripe account details without
affecting the booking system. SC still unable to contact Jason the
developer.

We all need to look for a band for 2026. SC trying to contact Crynoch

DH has passed on the quote for installing new heating in the Small Hall and
Upper Hall. No information on when a decision will be made

We now know how to access under the main floor. DC to contact AJC since
Adam Coutts unresponsive.

DC has cleared the loft and will measure up for insulation. SC to buy
suitable insulation. DH to check on grants.

10.GR has installed new shower in the flat and will install a new coin box

upstairs

11.DC to investigate use of a Cherry Picker to check gutters.

12.GM to take over the “Give as you Live” SC still to send details.

13.DC mentioned that HortSoc are going to buy some more tables.

14.It was agreed the “soft” chairs from upper Hall could be used in the main

Hall.

15.Christmas decorations to be put up on 4-December, 27" November

possibly mid afternoon or evening.

16. There being no further business the meeting closed at 20:00.

Next Meeting: Monday 15t December 2025 7pm Upper Hall.

Trustees: Sandy Cooper, Dave Hirst, David Currie, Ruth Mackenzie, Carie Jarvis, Gordon Muir and Gordon Ross
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