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Tarland Welfare Trust il

Minutes of the Trustees Meeting

315t July 2025 at 2pm at Longfold

Present: Sandy Cooper SC, David Hirst DH, David Currie DC, Carrie Jarvis CJ,
Gordon Muir GM

Apologies: Ruth Mackenzie RM, Gordon Ross GR

1. Coull Hall grant to be used by RM for extra kitchen utensils and crockery,

RM advised we have £700 -£900 available. CJ and RM to meet on August

11t

GM has produced simple instructions on use of the dishwasher

CJ reported that Carnan are booked for 19" October and Firelight Trio for

8" November. CJ to create flyers, it will be a BYOB event

4. SCIO application progressing.

5. SC unable to find a new band has booked last year’s band again. All to
look for a band for 2026. Clachan Yel already booked.

6. SC still waiting on a quote for installing new heating in the Small Hall and
Upper Hall.

7. SC still to update website to charge £2/hr for use of kitchen. Need to
produce some posters in advance.

8. SC & DC to meet and install Perspex panel and check Projector speakers

9. SC reported that the Hall floor is in need of repair. DC to contact Adam
Coutts

10. There being no further business the meeting closed at 20:00.
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Next Meeting: Wednesday 3" September 2025 7pm Upper Hall.

Trustees: Sandy Cooper, Dave Hirst, David Currie, Ruth Mackenzie, Carie Jarvis, Gordon Muir and Gordon Ross

Registered as a charity with the Office of the Scottish Charity Regulator (OSCR) — ref: SC008030



